November 18, 2016 


Quarterly report meeting - discussion at MCA Georgia 

Meeting notes 


Dean Walsh conducted the general presentation of Quarterly Report discussing the 
Academic, recruitment and outreach issues as well as the construction update. The 
powerpoint file with the specific content is provided separately; these notes are intended 
to capture other issues raised and action items. 

Planned STEM Academies 

• December 4 - Tbilisi, Betsy’s hotel 

• December 11 - Batumi 

Action Items discussed and agreed upon: 

• Put together photos for the recruitment presentation of the exchange students at 
San Diego 

• Possible STEM Academy in Yerevan, Armenia (maybe Khazakhstan) 

• MM: possibility of making STEM Academy international and inviting participants 
from target countries 

• JE: to schedule a meeting next week for the internationally organized STEM 
Academies 

• Agents on International Recruitment: Majid to follow up. 

• Schedule a meeting on Tuesday afternoon to discuss outreach activities and 
brainstorm potential social media or other kinds of awareness raising events. 

• Ken to share the draft MoU to MCA/MCC 

• Reach out to the energy companies about their possible interest in CES courses. 
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“Big Picture” 

Academic Aspects 
Recruiting 
Marketing 
Renovations 

Design Work for Renovations and Construction 
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New Funding Period Agreement 
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Convocation 
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Fall 2016 


Sep 19 Nov 5 Dec 16 

ECON 102 
LING 94 
LING 100 
LING 200 
BIO 100 Online 


Dec 17-23 


COMP E 160 
COMP E 270 
PHYS196 PHYS 196L 

GE HUMANITIES (HIST 100) 

GE HUMANITIES (PHIL 101) 

CHEM251 CHEM 251L 
MATH 151 
MATH 254 
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Aerospace Engineering 280, Methods of Analysis 

Biology 203, Principles of Cell/Molecular Biology 

Chemistry 201, General Chemistry 

Chemistry 232, Organic Chemistry 

Chemistry 232L, Organic Chemistry Laboratory 

Chemistry 432, Organic Chemistry II 

Chemistry 43 2L, Organic Chemistry II Laboratory 

Comp Engrg 260, Data Structures & Object-Oriented Programming 

Comp Engrg 271, Computer Organization 

Computer Science 107, Introduction to Computer Programming 

Construction Engineering 101, Construction and Culture 

Electrical Engineering 210, Circuit Analysis 

Linguistics 94, Developmental Writing Students 

Linguistics 100, English Composition 

Linguistics 200. Advanced English 

Mathematics 141, Precalculus 

Mathematics 150, Calculus 

Mathematics 151, Calculus II 

Mathematics 245, Discrete Mathematics 

Mathematics 252, Calculus III 

Communications 103, Oral Communication 

Physics 195, Principles of Physics 

Physics 195L, Principles of Physics Laboratory 


Classes 

23 Jan-11 May 

Final Exams 

15 May - 20 May 

Chemistry 

Extended Session 
for Chem 432 

22 May-27 Jun 

Holidays 

3 Mar, 8 Mar, 14 Apr, 

17 Apr, 12 May, 26 

May 
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Objectives: 

Based on CY2 ABET report, September 15, 2016; 

> Facilitate accreditation of existing Georgian language 
engineering and computer Science programs, what we've called 

"second track" 

> To pursue, as planned, with the accreditation of SDSU- 
delivered programs, "first track" 

In retrospect, this is likely a distinction without a 
difference. Now working on harmonizing these as 
different maturity models. 
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ABET Status 
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TSU - ABET update: Two existing programs are piloted for ABET accreditation 
(2 nd TRACK) * Electrical Engineering, Computer Science 

With the appointment of the new Rector and the Dean, the process gained significant 
momentum. TSU is in the process of appointing an ABET facilitator, Mr. Nikoloz 
Melkadz, to coordinate between the SDSU-G and TSU Deans office. 

Completed tasked at TSU 

> ABET office has been furnished by SDSU Georgia 

> Curriculum for the two pilot programs are finalized. 

> Organizational Chart of ABET committee for each program finalized 

> ABET website, in progress 

> Establishing external advisory board, in progress 

> Establishing the Program Educational Objectives, in progress 
Meetings on: 

October 20, 2016 

October 26, 2016 

November 8, 2016 

Next planned November 21, 2016 


* Possible 1 st TRACK in Computer Engineering (in English) under consideration. 
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GTU - ABET update: Two existing programs are piloted for ABET accreditation: 
(2 nd TRACK]: Electrical Engineering, Civil Engineering 

Completed tasked at GTU: 

> ABET office has been furnished by SDSU Georgia 

> Finalizing the curriculum for Civil and Electrical engineering programs 

> Organizational Chart of ABET committee for each program 

> Establishing the Program Educational objectives. 

Meetings on: 

October 12, 2016 
October 19, 2016 
Next planned November 22, 2016 


ISU - ABET update: Georgian Language Computer Engineering (with Microelectronics 
focus] is being discontinued. A new 1 st TRACK Computer Engineering program is being planned*. 

Meetings on: 

TBD 


* Program approval from EQE is pending. 
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SDSU-Georgia 

2016-17 Cohort (Second Cohort) Recruitment Update 


(Q4 till October 28, 2016) 
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NAEC FIRST PLACE data (8/11/2016): 4:30 PM 




Uni 


Program Mama 

Available spots 

1 



1) Electric Engineering 

2) 2} Comp. Engineering. 

40 

0 

GTU 


Comp. Engineering. 

40 

2 



Chemistry/Biochemistry 

20 

0 

SSU 


1) Electric Engineering 

2) 2) Comp. Engineering. 

100 

7 




200 

10 


Uni 

Program Name 13. 05.2016 

Available spots 

1 

TSU 

1) Electric Engineering 2) Comp. Engineering. 

100 

40 

Comp. Science 

50 

33 

Chemistry/Biochemistry 

50 

34 


Total for TSU 

200 

107 
























NAEC DATA (August 17, 2016) 





# of students 

Uni 

Program Name 

Quota 

who ranked 




SDSU-G #1 


1) Electric Engineering 

40 

2 

GTU 

2) Comp. Engineering. 



Chemistry/Biochemistry 

20 

0 

ISU 

1) Electric Engineering 

2) Comp. Engineering. 

100 

6 


TOTAL for GTU and ISU 

200 

8 


1) Electric Engineering 

2) Comp. Engineering 

100 

42 

TSU 

Comp. Science 

50 

33 


Chemistry/Biochemistry 

50 

34 


TOTAL for TSU 

200 

109 


400 117 


Grand TOTAL 



Statistics from the Second Cohort Recruitment: 

• 20% of the early applicants (total pool of 143) did not show up for interview 
(dropped out). About 7% disqualified, after the interview. 

• About 60% of the students interviewed were highly qualified (Tier 1 and Tier 

2 ). 

• From the remaining pool of 105 students (Tier 1, 2 and 3), 96 accepted 
scholarship offers. 

• Out of 105, 3% pulled out, and 18% of the students could not score high 
enough on NAEC. 

• We had 82 students left from the qualified pool of original early applicants, 

17% of which requested reconsideration of their scholarship amounts (after 
NAEC scores were announced). 

• After the scholarship appeal decisions, we were left with 80 students (76.2% of 
the original qualified pool of 105 students). 

• We picked up an additional 31 students during the NAEC appeal period. 

• Out of the total of 111, 72% of the students came from early applications, and 
28% from NAEC appeal period. 



Enrollment for 2016-17 


Group 


Georgian citizens 


International 


TOTALS 


TSU Totals 


Number of 

Students 

Notes 


• 

106 are NAEC students, 5 IB, and 4 

115 


mobility students 


• 

102 - TSU, 4 - ISU, 0 - GTU 


• 

Tbilisi - 82, Regions - 33; 


• 

Students from 2 countries (Turkey, 

11 


Iran) 


• 

10 out of 11 new international students 
are from Iran- 5 Females (all from 

Iran). 


• 

Computer Science 1 


• 

Chemistry - 2 


• 

Electrical Engineering - 2 


• 

Computer Engineering - 6 


• 

Computer Science - 37; 

126 

• 

Chemistry - 38; 


• 

Computer Engineering/Electrical 
Engineering - 51 

121 

NAEC 102 + 4 IB students, 4 mobility and 11 internationals 

5 

NAEC 4 at Ilia State University + 1 transfer students. 


ISU Totals; 
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Tbilisi - Region / Gender 


80 
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Tbilisi/Region 


72 




TBILISI TOTAL 72 

□ Tbilisi ■Regions B Umale □ female 


















Social Support / sv 


SS/SV<70000 

25 


20 


15 


10 


5 


0 



TOTAL TBILISI REGION 

□ Total ISS BSV < 70 000 






































Majors 


111 Students Major 


40 


35 


30 


25 


20 


15 


10 


39 



□ Computer Science 


■ Chemistry/Biochemistry 
























1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 


Feeder and IB/MOU Schools 


Name of High School 

Status 

# of applicants 

Actual 

enrolled 


American Academy - GZAAT 

signed 

2 

3 


Buckswood International School 

signed 

2 

2 


Logos 

signed 

1 

1 


Demirel College 

signed 

4 

5 


Servantes GESS 

signed 

1 

0 


Newton School 

signed 

1 

1 


European School / American H. School (IB) 

signed 

2 

2 


New School — (IB) 

signed 

1 

2 


QSI (MOU) 

Chaglar International (MOU) 

Signed 

Signed 


1 

2 


School of Tomorrow (MOU) 

Signed 

1 

0 


Georgian American High School (Kutaisi) 

Signed 


1 


Vekua #42 

pending 

8 

7 


Komorov #199 

pending 

8 

4 


Kutaisi Math & Physics School 

pending 

4 

3 


#1 First Experimental 

pending 

3 

3 


#1 Gymnasium 

pending 

1 

2 


TOTAL 


40 

39 






10 exchange students from SDSU, 14 international students from 5 countries (Tbilisi) 








LESSONS LEARNED 


Lesson learned 

Solutions/Potential Solutions 

NAEC timeline complicates academic planning 

APPLYSDSU early application 

OUR APPLY-SDSU CAMPAIGN (launched February 
1, 2016) WAS SUCCESSFUL BUT NEEDED MORE 

TIME. 

Start Recruiting campaign when schools open , 
and maintain a very intense campaign of visiting 
schools (2 a day during the Fall semester). 

Messaging should include 4-year scholarship dollar 
amount rather than 50%, 100%, etc. (confused w/ 

GoG scholarship) 

WE NEED TO START ACCEPTING APPLY¬ 
SDSU APPLICATIONS IN SEPTEMBER. 
Messaging, when we go to school visits from 

DAY 1, should be “Apply online today to be 
considered for up to $30,000 of scholarship” 

After students make up their minds about the NAEC 
university rankings (after March 15 NAEC 
registration closing), few students revisit their 
decisions until after the NAEC results come out 

WE WILL MAKE SCHOLARSHIP DECISIONS 

BEFORE NAEC REGISTRATION CLOSES 






Objectives for 2017-2018 recruitment 


Degree offerings for 2017-18 academic year include: BS 
Computer Engineering; BS Electrical Engineering; BS 
Chemistry - Biochemistry; BS Computer Sciences, BS Civil 
Engineering; and BS Construction Engineering. 

— Recruitment of minimum 150-200 fee-paying Georgian students. 

— Recruitment of 25-30 fee-paying international students. 

— Recruiting from Socially Vulnerable and Social Support groups. 

— Increasing participation of women in STEM. 

— Increasing interest and participation of NGOs and industry in STEM 
education and STEM development in Georgia; securing scholarships. 
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THIRD COHORT (2017-2018) RECRUITING TIMELINE 














































Third Cohort Recruitment underway: Schools visited in Tbilisi 


60 schools 
visited in the 
regions. 


STEM Workshop 
at Kutaisi: 136 
attendance. 
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SCHOLARSHIPS 

- Key part of messaging: 

YOU CAN EARN UP TO $30,000 4-YEAR 
TUITION SCHOLARSHIP TO STUDY AT 
SDSU GEORGIA 

- Identifying sources of funding a key concern 

- Found a charitable organization partner (TBC-CA) 

- Developed mechanisms 
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Third cohort international student recruitment strategy 


Target Country 

Goal 

Agent 

Comments 

Turkey 

2 

Y 


Iran 

10 



Azerbaijan 

3 

Y 

EducationUSA - October 21,2016 

Armenia 

1 


EducationUSA- October 26,2016 

Kazakhstan 

3 

Y 

EducationUSA - October 14-15-16,2016 
agent participates in local fairs and school visits 

Ukraine 

2 

Y 

EducationUSA - October 28-30, 2016 

China 

3 

Y 

Agent participated in local fairs and school visits 

India & Pakistan 

4 

Y 

Indian agent participated in local fairs and school visits. 

Nigeria 

4 

Y 

Agent participates in local fairs and school visits 

Gulf countries & 

Jordan 

3 

Y 

Participated in ISN-EducationUSA tour in May 2016 - agent in 
place 

Vietnam 

1 

Y 

Participated in EducationUSA tour in March 2016 - agent in place 

Russian Federation 

1 


Participated in EducationUSA Eurasia tour in October 2015 

Libya 

2 

Y 


Iraq (northern) 

2 



Tajikistan 

1 




42 
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Applying to SDSU Georgia 


FOR INTERNATIONAL STUDENTS - 


San Diego State 
University 

Gtfrfci* 


Why SDSU Georgia? 

2+2 and 3+1 options 

How do 1 apply? Tuition Fee & Financial Assistance Contact 



STUDENT SERVICES ] 

j 



Why SDSU Georgia? 

San Diego State University (SDSU), a comprehensive university with over 33,000 students in Southern California, is offering STEM (Science, Technology, Engineering and Technology) degree 
programs in Tbilisi, capita! of Republic of Georgia. This program is funded through a compact signed between the Millennium Challenge Corporation of United States of America's and the 
Government of Georgia run by SDSU. Some of the highlights of the program are: 

• SDSU Georgia students receive admission directly from SDSU home campus; they become fully matriculated SDSU students, studying at the Tbilisi campus. 

• SDSU Georgia students earn the right to receive their diploma from the home campus; the exact same diploma, with all the accreditation (WASC and ABET), as their counterparts 
in San Diego. 

• Courses are taught in English, exactly the same curriculum of SDSU is implemented. 

• This program makes SDSU degree affordable to many students in Georgia and the region. 

• Tbilisi isa very attractive and safe city with plenty of opportunities for a rich student life. 

Programs 

In the 2017-18 academic year, SDSU Georgia is offering six (6) STEM Bachelor degree programs in the fields of: 

• Electrical Engineering 

• Computer Engineering 

• Civil Engineering 

• Construction Engineering 

• Biochemistry 

■ rnmm i+m ^ r',n n ra 
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In the period of Aug 1 - Oct 31, 2016 SDSU Georgia was 
featured in the media 48 times. 29% of the coverage was 

neutral, and 71% - positive. (Source: IPN Media Monitoring] 


The biggest media coverage was received by the following 3 events: 

• SDSU students at the Science Fair 2017 

• Visit of NASA engineer Tricia Mack, organized by SDSU Georgia 

• Convocation 2016 

Also, Facebook posts regarding student success have shown 
considerable outreach results. 
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SDSU Students at the Science 
Fair 2017 

Date: September 17 


TV coverage: segment in daily 
news (Rustavi2, Imedi), Morning 
Show live segment on Rustavi2 
(10 min) 



Facebook reach total: 30,000 


SDSO Georgia students pceseol tt>eir innovations to me Mineler Jejelava 
#SdeflceFe$tKaQOl 6 



4 399 people reached 


C v*ewnejuiij 


Q® 176 


1 Snare ^ t 
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Visit of NASA Engineer 

Date: September 19 

TV coverage: segment in daily news, 
on 2 highest rated news channels. 
Featured guests on the Morning 
Show of Rustavi2 (highest rated TV 
channel). 

Online: News items by 4 different 
online media outlets 


Facebook reach total: 28,000 
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Pq 5 t Details 

Video Post 




San Diego State University Georgia: NASA-k Utnigaftn negrfijjfto 

N ASA-b bjJjl e "<T* 33 '£V'Yjni 

rpj 33 ^* 3 - 31^1 . 


10:52 Liptoadwl on CU, 1 1901116 Vfevj P«main>; t? 


Video Performance In This Post ® 

© Minutes viewed 2,692 

X unique viewers 5,453 

vweo Views 5,628 

% iG’Second vsews 2,262 

0 vweo Average v^lcti Time 0:12 

11 Audience and Engagement 


New Post With This VKieo LftitPosI <*, View lie suits 
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Meeting of Georgian PM 
Kvirikashvili and MCC Executive 
Director Dana Hyde 

Date: September 20 

Online: News items featured by 8 
different online media outlets 
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Convocation 2016 


71 San Diego State University Georgia 


Date: September 27 

TV: covered by all m; 
channels, SDSU G Etc 
and student Tamo M 
featured as guests 01 
show on TV Pirveli. 
Facebook reach total 

POit Dl 

Video 



San Diego State University Georgia: Convocation 2016 ■ VIDE 


I about a month ago 



Nina Kipshidze shared San Diego State University Georgia s 
photo. 

September 29 - C- 


7 Like S Comment & Share 
QV Tamari Surmanidze. Elene Papasqiri and 937 others 


r I 


5 30 UpbttJed «1<Hi2§Y2G 16 vKv Ptrni 
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First cohort of exchange 
students from Georgia will 
spend a semester in San Diego, 
CA 

Date published: August 25 
Facebook reach total: 65, 955 


STEM 

SCIENCE TECHNOLOGY ENGINEERING MATH 


Reported stats may he decayed from wti 


State University Georgia added 2 new photos — 
n Kay Gagua and 6 others. 

Sopo Chaava [?] - August 25 - 


65,955 People Reached 
663 Reactions, Comments & Shares 
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]b^fob Qblt&tfanfoh. '£^3 j^bj 5 b 3 ion! 

iange students from Georgia have already arrived at 
impus! Seven students from SDSU Georgia will spend a 
ego. We wish them best of luck! 
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Highest scoring student on 
NAEC joins SDSU Georgia 

Date published: September 13 
Facebook reach total: 58,410 
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SDSU G hosts its STEM Institute 
for New Students 

Date published: September 19 
Statistics: Facebook reach 
32,992 
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San Diego State University Georgia, added 51 frewphotes from 
j September 19 to the aJbum: STEM 2016 - STEM 

Institute 2016 — with Ken Walsh and 4 others. 
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TSU-2 

ORGANIC CHEMISTRY LAB 45% SCHEDULED 
55% 

MEN’S TOILET 39% SCHEDULED 74% 

WOMEN’S TOILET 50% SCHEDULED 63% 

TOILETS COMPLETE BY NOVEMBER 15 

CHEMISTRY GENERAL CONSTRUCTION COMPLETE BY NOVEMBER 
22 

HVAC AND FUMEHOODS COMPLETE BY DECEMBER 20 




































TSU-11 

LIBRARY 53% SCHEDULED 51% 

ELECRIC LABS &TOILETS 67% SCHEDULED 56% 

COMPUTER LABS 100% SCHEDULED 100% 

SCHEDULED CONSTRUCTION COMPLETION NOVEMBER 16 

COMPLETION EXCEPT FLOOR NOVEMBER 12 

FLOOR COMPLETION NOVEMBER 22 


































ISU 

4 LEVELS + 1 LEVEL UNDERGROUND PARKING 
SDSU AND ISU SHARE PARKING 
SDSU OCCUPIES TOP 4 LEVELS 



ISU 

SDSU PROVIDED FACILITY DESIGNS 
100% DRAFT DRAWINGS SUBMITTED TO SDSU 
SDSU AND MCC COMMENTS SUBMITTED TO ISU 
COMMENTS TO BE INCORPORATED NOVEMBER 11 
SPECIFICATIONS COMPLETE BY DECEMBER 16 
CONSRUCTION START AUGUST 22, 2017 
COMPLETION NOVEMBER 16, 2017 



ISU 


TWO PROJECTS 

STRUCTURE AND FACADE BY ISU 
FITOUT BY MCA AND SDSUG 
ISU DOCUMENTS: GEORGIAN REQUIREMENTS 
MCA DOCUMENTS: MCC REQUIREMENTS 



Summary 


m 

Description 

Price 


i 

Reinforced concrete 

1,391,268.46 

100% 

2 

Facade 

1,164,818.03 

100% 

3 

External Utilities 

127,713,11 

100% 

4 

Yard 

229,892.91 

100% 

5 

Increase capacity' of existing transformer 

80,000,00 

100% 

6 

Fit-Out 

1,223,115.05 

100% 

7 

Electricity 

625,667.57 

100% 

8 

Plumbing 

273,242.47 

100% 

9 

Fire water supply 

597,211.90 

100% 

10 

Heating, cooling and ventilation 

1,326,554,15 

100% 

11 

The elevator shaft and the elevator 

269,320.27 

100% 


7,808,803.92 


lx 


Total 


7,308,80392 


Previous Estimate 

7,752,788,00 

Unused amount/Carry Forward Amount 

{56,015.92) 


Ilia State University 
San Diego University 


3,493,692,51 

4,315,111,41 























TSU-2 

TSU-11 


2017 SPACES 

CHEMISTRY LABS 
ELECTRIC LABS 
LECTURE HALLS 
COMPUTER LAB 
CLASSROOMS 
OFFICES 
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2017 SPACES 

DOCUMENTS COMPLETE MARCH 3, 2017 
CONSTRUCTION START JUNE 6, 2017 
CONSTRUCTION COMPLETION SEPTEMBER 4, 
2017 



[J&. San Diego State 
F| University 

Georgia 




STEM 

SCIENCE TECHNOLOGY ENGINEERING MATH 




” P&i 

Sip 1 “ 












































